).V
iental "

FONDO
ACCION

AGENDA XVI ASAMBLEA ANUAL
Red de Fondos Ambientales de América Latina y el Caribe — RedLAC
Ecuador, 27-31 de octubre de 2014, Hilton Colon Guayaquil

Lunes, 27 de octubre

09:00-17:00

Inscripciones

19:00

Ceremonia de apertura

= Palabras de bienvenida del Gobierno Nacional de la Republica de Ecuador y del Fondo
Ambiental Nacional del Ecuador (FAN)

=  Presentacion cultural

Martes, 28 de octubre

08:30-8:45

Apertura de la Asamblea XVIde RedLAC. José Luis Gomez (Presidente RedLAC) y
Diego Burneo (Director Ejecutivo Fondo Ambiental Nacional Ecuador)

08:45-9:15

El Compromiso Politico y Financiero con la Conservacion de las Areas Protegidas en
Ecuador.
Francisco Prieto, Subsecretario Patrimonio Natural, Ministerio del Medio Ambiente, Ecuador

09:15-10:15

Panel 1: Estrategias de movilizacion de recursos para la conservacion
=  Max Lascano (Fondo Socio Bosque)

=  Esteban Brenes (WWF)

=  Modnica Ribadeneira Sarmiento (KfW)

Moderador: Diego Burneo (Director Ejecutivo FAN Ecuador)

10:15-10:45

Café

10:45-12:15

Panel 2: Los Fondos Ambientales y la empresa privada

= Diego Burneo (FAN) Produccion Responsable y Conservacion

*  Fondo Fiduciario Gas Oriente Boliviano, Imke Oetting (FUNDESNAP)
= |SAGEN, Alberto Galan (Fondo Patrimonio Natural)

Moderador: José Luis Gomez (Director Ejecutivo Fondo Accion)

12:15-13:45

Almuerzo

13:45-14:45

Resultados del Proyecto de Desarrollo de Capacidades RedLAC

(Monitoreo de impacto / talleres / proyectos pilotos/ estudios de caso)

Camila Monteiro (FUNBIO), Maria José Gonzalez (FondoSAM), José Luis Rodriguez (Fondo
Accidn), Ravaka Ranaivoson (Secretaria Ejecutiva CAFE)

14:45-16:00

Panel 3: Retos de conservacion en ecosistemas marinos y costeros
=  Montserrat Alban (Conservacion Internacional, Ecuador)

= Zdenka Piskulich (Asociacion Costa Rica por Siempre)

=  Swen Lorenz (Fundacion Charles Darwin)

Moderadora: Maria José Gonzalez (Directora Ejecutiva FondoSAM)

16:00-16:30

Cafe

16:30-18:00

Bright Spots: Innovaciones en la gestion
Nuevos roles de los Fondos Ambientales

Cena libre

Miércoles, 29 de octubre

08:30-09:30 Catalizando financiamiento climatico publico y privado para bosques
Banco Interamericano de Desarrollo (BID)
Conferencistas: Juan Chang
09:30-10:00 Desempeiio Financiero de los Fondos Ambientales — Resultados de la Encuesta CTIS 2013,
Katy Mathias (World Conservation Society)
10:00-10:30 Café
10:30-11:30 Panel 4: Inversion de Impacto, inversiones productivas orientadas a la conservaciony
mecanismos innovadores de financiamiento para la conservacion
*  Javier Mtanus, Master Capital
=  Paul Palacios, Fondo Ambiental Nacional — FAN Ecuador
Moderador: Lorenzo Rosenzweig (DE Fondo Mexicano para la Conservacion de la Naturaleza)
11:30-12:00 Observaciones finales
12:00-14:00 Almuerzo

14:00 — 18:00

XVI Asamblea Anual de RedLAC (exclusiva para miembros RedLAC)
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AGENDA XVI ANNUAL ASSEMBLY
Latin American and Caribbean Network of Environmental Funds — RedLAC
Guayaquil, Ecuador, October 27-31, 2014

Monday, October 27

09:00-17:00

Registration

19:00

Opening Ceremony
= Opening words from the National Government of the Republic of Ecuador and the National

Environmental Fund of Ecuador (Executive Director FAN)
= Cultural performance

Tuesday, October 28

08:30-8:45

RedLAC’s 16" Annual Assembly inauguration
José Luis Gomez (RedLAC President) and Diego Burneo (Executive Director FAN)

08:45-9:15

Political and financial commitment to the conservation of protected areas
Francisco Prieto, Ministry of Environment, Ecuador

09:15-10:15

Panel 1: Strategies for mobilizing resources for conservation
=  Max Lascano (Fondo Socio Bosque)

=  Esteban Brenes (WWF)

= Monica Ribadeneira Sarmiento (Kfw)

Moderator: Diego Burneo (Executive Director FAN Ecuador)

10:15-10:45

Coffee Break

10:45-12:15

2" Panel: Environmental Funds and private companies

=  Responsible Production and Conservation, Diego Burneo (FAN)
=  Trust Fund Gas Oriente Boliviano, Imke Oetting (FUNDESNAP)
= |SAGEN, Alberto Galan (Fondo Patrimonio Natural)
Moderator: José Luis Gomez (Executive Director Fondo Accion)

12:15-13:45

Lunch

13:45-14:45

RedLAC's Capacity Building project results.

(Impact Monitoring Working Group/ workshops/ pilots/ case studies)

Camila Monteiro, Project Coordinator (FUNBIO), Maria José Gonzalez (MARfund), José Luis
Rodriguez (Fondo Accidn), Ravaka Ranaivoson (CAFE Executive Secretary)

14:45-16:00

3" Panel: Conservation challenges in coastal and marine ecosystems
*  Montserrat Alban (Conservation International, Ecuador)

= Zdenka Piskulich (Association Costa Rica Forever)

=  Swen Lorenz (Charles Darwin Foundation)

Moderator: Maria José Gonzalez (Executive Director MARFUND)

16:00-16:30

Coffee Break

16:30-18:00

Bright Spots: The Evolution of Environmental funds towards new roles

Free for dinner

Wednesday, October 29

08:30-09:30 Catalysing public and private climate financing for forests
Inter-American Development Bank (IDB)
Speaker: Juan Chang
09:30-10:00 Environmental Funds financial performance
CTIS 2013: Katy Mathias, Wildlife Conservation Society (WCS)
10:00-10:30 Coffee Break
10:30-11:30 4™ Panel: Impact Investing, Mission-related investing and innovative financial mechanisms
for conservation.
= Javier Mtanous (Master Capital)
=  Paul Palacios, National Environmental Fund of Ecuador (FAN Ecuador)
Moderator: Lorenzo Rosenzweig (Ex. Dir. Mexican Fund for the Conservation of Nature, FMCN)
11:30-12:00 Final remarks
12:00-14:00 Lunch

14:00 — 18:00

RedLAC's 16th Ordinary Assembly (for RedLAC members only)

Free for dinner




